
Eco-City
A game by Taizo Smidt-Olsen



What Eco-City is about

Eco-City is a cooperative board game that involves three different roles that each 
benefits the city in different ways. The duration of the game is just enough to allow 
players have fun and learn ways to help the community as well as the 
environment. The board game is for anyone who wants to learn ways to protect 
the environment, whether you are poor or rich or whether you live on an isolated 
island or in the middle of a city. There are three roles in the game, which can be 
played by 3 or 2 players, or by yourself if you are playing alone. What makes this 
game stand out from other board games that try to teach about the environment is 
that you can enjoy making your own decisions on how to run the city and play a 
detective role while it simultaneously teaches you about how to care for your 
environment. Unlike most cooperative games, you can also play this game by 
yourself if there are no other players available.



Roles

There will be three different roles for each player to play. 

● Council member Yu Tanaka has always supported the environment and has inspired many 
residents to turn to a life of sustainability. The player who plays Tanaka can only draw from the 
Eco-Deck (green-sided cards). 

● Cultural leader Shaheen Bahl is responsible for keeping the city productive and the residents 
happy. The player who plays Bahl can only draw from the Cultural-Deck (orange cards with a 
peace sign on top).

 

● Jack Jameson is a detective with the police, who is trying to shut down the Factor&Co factory 
as it is illegally dumping pollutants and engaging in deforestation in preparation for the 
expansion of the factory. The player who plays Jameson can only draw from the Case-Deck 
(blue cards with a magnifying glass on top).



Eco-Deck 

The Eco-Deck has a total of 15 
cards and is denoted by it’s 
green outline and its emphasis 
on eco-awareness points. This 
deck is only handled by Yu 
Tanaka. 

Here we can see the first eight 
cards in the Eco-deck.



Eco-Deck

The second page of 
cards shows the 
remaining 7 cards of 
the Eco-Deck and the 
first Cultural card.



Cultural-Deck 

The Cultural-Deck is denoted 
by it’s orange outline and its 
emphasis on points promoting 
residents happiness. This deck 
is only handled by Shaheen 
Bahl. 

Here we see eight cards from 
the Cultural-Deck.



Cultural-Deck

The second page of 
the Cultural-Deck and 
the first two cards of 
the Case Deck.



Case-Deck 

The Case-Deck is denoted by 
it’s blue outline and relates to 
the collection of evidence by 
Jack. This deck is only handled 
Jack Jameson. 



Case-Deck

The last three cards of 
the Case-deck.



Event-Deck 

The Event-Deck consists of 
11 cards showing various 
random events which affect 
all players. The deck is 
denoted by it’s yellow 
outline. 



Event-Deck

The second page of 
the Event-Deck.



Tokens

3 x Investigator Tokens:
If there is only 1 Investigator Token on the board, the player who plays Jack 
doesn’t receive any pieces of evidence. If there are two tokens on the board, 
the player who plays Jack receives one piece of evidence every 3 turns. If all 
three of the tokens are on the board, Jack receives one piece of evidence 
every 2 turns. Jack can only placed the tokens in a hex where there aren’t 
any wind turbines or cultural tokens. Tokens also can’t be placed on the 
beach, cliff, or ocean hexes, but the factory, countryside and forest hexes are 
open to them. 

8 x Cultural Tokens:
For every Cultural Token on the board, the player who plays Shaheen 
receives 5 happiness points every 2 turns. For example, if there are 4 tokens 
on the board, Shaheen receives 20 happiness points per 2 turns. Shaheen 
can place the tokens anywhere on the board except on the ocean, beach, 
cliff, or forest hexes. 



Tokens

4 x Wind Turbine Tokens:
For every wind turbine token on the board, the player who plays Yu 
receives 5 eco-awareness points for every 3 turns. For example, if there 
are 2 wind turbine tokens on the board, Yu receives 10 eco-awareness 
points per 3 turns. Yu can only place these tokens this in the 
countryside hexes.

 

6 x Trash Tokens:
For every trash token on the board, everyone loses 5 happiness points 
and 5 eco-awareness points each turn. For an example, if there are 3 
trash tokens on the board, everyone would lose 15 happiness points as 
well as 15 eco-awareness points that turn. This token can only be 
placed on the beach hex and is activated by the Event Card. 



Set Up

1. Firstly, set up the map showing the city and its surrounding areas.
2. Familiarize yourself with the different hex areas of the map:

○ Countryside are shown in pale green,
○ Forest is shown as dark green,
○ Cliffs are shown as dark grey/brown,
○ Ocean is shown as blue,
○ The single beach hex is shown as sandy colour,
○ The city is shown in grey and is the group of 8 hexes next to the beach,
○ The single factory is on the far edge of the map as half a grey hex,
○ There is also a river running through the map, but it has no relevance to the game.

3. Assign roles to players.
4. Shuffle each deck (event deck, eco deck, cultural deck, and the case deck) and give those decks 

to their designated player but make sure the deck is facing down, so the player cannot see the 
details of the card. The event deck is placed next to the map, also face down, and is not given to 
any one player.

5. Place three trash tokens on the beach area as part of the starting setup.
6. Each player takes the top 2 cards from their deck, but cannot show them to the other players. 
7. Finally, use a piece of paper to keep track of eco-awareness points, happiness points, and 

evidence.



What the set up may look like. 



The Game Board



Gameplay

1. The players should first check if anyone is holding a ‘Denounce Card”. If they do, they should 
replace it at the bottom of their deck and draw a new replacement card. They should then shuffle the 
deck.

2. The round starts with the player who plays Yu Tanaka.
3. The player can play either of their two cards, the played card is not put back into the deck. Once a 

card is played, the player either receives points, places a token, removes a token, or loses points for 
the other players. 

4. The second player (Shaheen Bahl) and the third player (Jack Jameson) then play  their turns, 
following the same rules as Yu.

5. Once everybody has played their card, each player draws one new card from their deck.
6. Players should update their scores, taking into account any tokens on the board. 
7. Now one card will be drawn from the Event Deck. Everybody has to agree with the outcome of this 

card and follow its instructions. 
8. Players may need to update their scores again depending on the Event Card.
9. Players will repeat the steps from 2 to 7, but now you can play the denounce card, unlike at the start 

of the game. 
10. Once the last event card has been drawn, every player has to play their final card and see if they 

pass their goals.



Goals

Each player has their one individual goals, but if any one player does not meet 
their goals, then all players lose.

Yu's goal is to gain at least 80 eco-awareness points at the end of the game and 
have no trash remaining on the beach. 

Shaheen's goal is to gain at least 75 happiness points at the end of the game.

Jack's goal is to have at least 6 pieces of evidence to shut down the Factor&Co 
factory. 


